


KMWA AGM 2023
1) TILAWAT

2) APOLOGIES FOR ABSENCE 

3) MINUTES OF LAST MEETING

4) CHAIRMAN AND GENERAL SECRETARY’S REPORT INCORPORATING 
COORDINATORS REPORTS.

5) TREASURER’S REPORT

6) APPOINTMENT OF AUDITORS

7) ELECTION COMMISIONERS REPORT

8) ANY OTHER BUSINESS & QUESTIONS FROM THE FLOOR

9) RESOLUTIONS



KENT MUSLIM WELFARE 
ASSOCIATION LTD
AGM 2023: 14th MAY 
CHAIRMAN & GENERAL 
SECRETARY’S REPORT

114 Canterbury Street, 
Gillingham, Kent, ME7 5UH  
Charity No. 1117731 
Web: www.kmwa.org.uk
Tel/Fax: 01634 850878

http://www.kmwa.org.uk/


What are we 
trying to do?



What is our purpose?

The day to day running of the Masjid.

Appointing and managing staff. It is our responsibility to be fair and to 
uphold the conduct and behaviour which is expected and not to engage 
in activity which places the Organisation into dis

Ensure the performance of 5 daily Salaat in congregation and strive 
towards increasing the number of Muslims in congregation.



What is Our Purpose?

Give priority to the maintenance of the Masjid building as well as its 
associated facilities. 

Ensure the Masjid is clean and safe with adequate Wudu facilities.

Safeguard the income and property of the Masjid, meeting the 
necessary expenses and avoiding unnecessary expenditure.

Keep proper records of income and expenditure.



What is Our purpose?

• To advance the education of the community, especially the children 
and youth

• To provide facilities and activities in the interests of social welfare, 
community engagement, and community development and 
education.

• To liaise with non-Muslims to promote and propagate the Islamic 
faith and to provide a role model for the community.

• To promote charitable activity in our sphere of influence for the 
benefit of our neighbours and the community at large.



Salaat – ul - Jummah
•2 Jammaat - currently 
1.30pm and 2.15pm
•12.30pm and 1.15pm in 
Winter.
•We have to find Imams to 
cover. 



SALAAT UL 
EID

•5 Jammaat

•7am, 8am, 9am, 
10am, 11am.



KMWA MADRASSA

Run by: Imams Zahoor, Irfan and 
Assad & Sister Uzmah

Saturday/ Sunday: 11.00am –
1pm.

Tues, Wed, Thurs: 6.00pm -7pm.

Reading Quran, Tajweed, 
Performing Salaat, Basic Seerah
and Fiqh
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Post COVID



• Annual KMWA Co-ordinator’s report  for the KMWA AGM on 14 th May 2023

• .Current and Ongoing Activities by KMWA Volunteers:

• 1.Food Distribution- Surplus food is picked up from eight Co Op grocery stores by volunteers. This is then redistributed to facilities across Medway who provide shelter 
and provisions to the homeless community. The collection of food occurs at two distinct timings, early morning and late evening. All food collected at 9am is delivered to 
Gillingham Street Angels.    The evening collection is delivered to differing homes for the homeless, Endeavour Foyer, Springboard Foyer, Regent House  and Amat House.  
All are located in Medway. In addition, once a week, on a Saturday volunteers take food to the vulnerable and needy in the Sheerness community. The following Co Op 
stores participate in the programme: Canterbury Street, Parkwood, Hoo, Wainscott, Watling Street, Delce,  Walderslade, Dickens Estate. Food is also picked up from one 
additional source, Tesco Express in Lordswood.  

• 2. Additionally, volunteers have worked closely with IMAGO based at 60 Balmoral Rd, Gillingham, Kent as and when their needs arise. This help is sporadic in nature.

• 3. Volunteers work and support MVA (Medway Voluntary Action). Details are not permitted for disclosure due to the sensitive nature of this support and as governed by 
GDPR.

• 4. Considerable support is provided by volunteers to members of the community. Community members reach out to the KMWA Coordinator for signposting. Help is 
implemented as necessary .

• 5. KMWA have an excellent partnership with Medway Plus to support Afghan refugees who are supported by Medway Plus at Mid Kent College .Past Endeavours1. Two 
Health and Wellness Workshops were held in 2022 in the Conservatory. Each of a two hour duration from 2pm to 4pm after Jumaa prayers. The workshops were 
facilitated by Project Officers from Public Health Directorate of Medway Council, Gun Wharf, Dock Road, Chatham, ME4 4TR .  The session on Friday 2nd Dec 2022 also 
involved personnel  from the Healthy Living Section of Medway Council.2. In a collaboration with Medway Plus and Sun pier Gallery a celebration of Islamic Culture & Art 
was hosted at Sun Pier Art Gallery.  From 8th November to 25th November 2022 members of the public enjoyed exhibits from a varied age range of contributors. It 
proved to be a great success. This bridged the gap between differing communities. Artists from Sittingbourne/ Canterbury also took part. Sun Pier report that the footfall 
has increased measurably after this event .3. Following on from this very successful event there was a FREE event to Celebrate Kent Muslim Welfare Association Young 
Volunteers on Saturday 12th November 2022. From  6 p.m to 9 p.m at  Sun Pier Riverside Gallery & Café, 2nd Floor, Medway Street, Chatham, ME4 4HF4. In July 2022 
there was a ‘Bring a Dish ‘Dinner. A celebration for young  volunteers and their families at  Tunbury Village Hall. Certificates were presented and gifts donated by friends 
and family.5. In March 2022 there was also a ‘Bring a dish’ party for volunteers to celebrate/network and encourage the efforts of the young.6. A trip to reward the 
Madrassah children and families took place on Tuesday 9th August, 2022 to Margate and Cranbrook Windmill. This was sponsored  by the Test BED FUND Grant  7. A 
second reward Trip for KMWA Madrassah/ Afghan Refugees, in conjunction with Medway Plus occurred on on Monday, February 13th 2023 to the Victoria and Albert 
Museum (South Kensington). Again, this was sponsored by the Test Bed Fund Grant. The coach left the Masjid around 9 a.m.  and returned at approximately 6 p.m. 
Maulana Zahoor accompanied the Madrassah pupils on both trips .8. A trip to Cambridge Masjid was organised by Farris Wilson. The visit was paid for by the participants.   
The community cohesion benefited many.

• Future plans :1. Continue with the collection and drop off of food for the homeless.2.On Monday 22nd May a free trip on the River Medway will take place . NO COST TO 
KMWA – (Only 12 places on the barge ) .Courtesy of Medway Plus .  3.  A trip to the Air Force Museum is planned in June 2023.4. A visit to Kent Wildlife Centre (Summer 
2023).5. A trip to the seaside is planned for the KMWA Volunteers and their families.6.  A trip to the Houses of Parliament in Oct 2023. During Half Term7. Water sports 
on the River Medway (courtesy of Medway Plus )

• Please do not hesitate to contact me if any further information is required.

• JazakhaAllah khair

• Rizwana Shelley KMWA Coordinator



Our Community Work Includes:



Our Community Work Included:



Our Community work includes



Our Community work includes



Our Community work has included



Our Community work has included



Community activity







KidsMWA

• Kids@MWA was started in the summer of 2022 to bring 
exciting and educational activities for children aged 5+ and 
to bring families into the mosque, which should be seen as 
more than just a place to pray. It also gives parents the 
chance to do get involved and help their children and work 
together as a family. Since then, we have undertaken 
nature walks in all of the 4 seasons, craft activities (where 
adults could also participate) such as wood burning, wood 
turning, smoke art, pebble art, making giant bubbles, 
making a bird box etc. Activities are held once a month and 
there are plans to do more throughout the year. 

• If anyone has any particular skills, they can contribute and 
share with the children the please come forward.

• Best regards

• Faheem Anwar











KMWA Dawah

Br Farris Wilson



• The KMWA Dawah Stall Report : Bismillah

• Alhamdulillah by the permission of Allah  سبحانه وتعالى and His acceptance we have 
successfully engaged with our Dawah stall initiative under the KMWA umbrella and 
accompanied by our various other partners.

• The stall has already accomplished much on our amazing journey of Dawah and volunteers 
work in our local community. It all began fairly recently - within the last year. It was 
established as a result of a concern from myself (brother Farris) and auntie Rizwana on the 
KMWA volunteers WhatsApp group about how we could be a presence at the grand 
opening of the Gillingham Street Angels Charity Shop in Chatham - grand opening day. 
That’s where Neil the CEO of the charity suggested we should come along and be that 
presence and representation of KMWA volunteers and Dawah outreach initiatives.

• It should be mentioned that the street angels charity are an amazing community, not even 
religious based or focused and yet their staff are so welcoming and accommodating every 
time.

• Since then we have been regularly attending their shop with the stall and it’s still ongoing In 
Sha Allah. From this Dawah stall initiative we have had an increase in volunteers and even a 
new Muslim sister entering the fold of Islam. Every week we are on the stall the Qurans are 
nearly all taken. It has been a huge success and we are expanding further by even seeing us 
now getting permission to setup in the Mall in Maidstone. There we have invited IERA 
down and other experienced personalities in the work of Dawah that have offered us 
support and training and is still ongoing In Sha Allah.

• Finally it should be said that the KMWA organisation has been very supportive and to hand 
at every point, especially in the initial stages. Brother Rizwan has been a fantastic supporter 
and has been readily available for the stall requirements throughout.We hope this 
relationship and our efforts for this noble work continues to grow and get stronger. We 
hope more volunteers - both brothers and sisters can help in anyway to support and benefit 
immensely - even if it’s just your Duas - please let’s not stop now.May Allah  سبحانه وتعالى
reward, bless and accept from us all, Aameen





KMWA sisters

Meet in the Masjid every Wednesday



Sisters report

follow the link

https://1drv.ms/w/s!Anq3x
uzy0Insga98zVsw-Lc9fjA-LA

Or see the accompanying 
seperate report.

https://1drv.ms/w/s!Anq3xuzy0Insga98zVsw-Lc9fjA-LA
https://1drv.ms/w/s!Anq3xuzy0Insga98zVsw-Lc9fjA-LA






Youth Hubb Activities
The Youth Hubb at Gillingham Mosque runs from 6:30 till about 9pm 

every Saturday.We focus on youths from about 15 years old to 25-year-
olds. We find that this age range are the most neglected but yet most 
impressionable. As once they leave madrassa, their connection to the 

mosque reduces drastically, and so can drift to where their environment 
takes them.Our aims of the Youth Hubb is to instil

. • Brotherhood

• love for the mosque

• Discipline

• A positive experience to attach their hearts to the mosque.

• An Islamic environment

• A support structure as they transition from young adult to 
maturity.

We have been doing this though short Islamic reminders by Imam Irfan, 
we have 3 a side football, table tennis, boxing training from experienced 

trainers, interactive games and at the end of the evening we sit down 
and eat pizza together, and a special treat once a month we have some 

amazing home cooked food.

I encourage everyone with sons from 15 to 25 to spend more time with 
Muslims of their age.





KMWA 
Health

Health 
checks, 
vaccinations, 
information.



Spiritual Gatherings





Social Events



School visits,  Scouts visits,  Visiting Schools



School visits,  Scouts visits, Visiting Schools

FOLLOW THE LINK: HTTPS://1DRV.MS/B/S!ANQ3XUZ
Y0INSGBAAEYI9BNFHIGQP0A

OR SEE SEPARATE 
REPORT.

https://1drv.ms/b/s!Anq3xuzy0InsgbAAEyI9bnfHIGQp0A
https://1drv.ms/b/s!Anq3xuzy0InsgbAAEyI9bnfHIGQp0A




Visit My Mosque



Taste Ramadaan 2023







IPAG & MIFA
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months whereby members of the community can get 
information regarding KMWA activities, advice and help.

To continue to expand the services provided e.g. KMWAhealth 
can add health advice, vaccination programs, health checks and 
blood donation. 

To improve information – for example;  advance information 
regarding Salaat ul Jummah should be given as to who is giving 
the Bayaan and in what language (with or without translation).

Improving the membership system to simplify it and clarify it for 
the public. Make it easier to join and renew membership with a 
link to renew.
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Investment in our staff for the benefit of the community. For 
example, work with Imam to improve spoken English for improved 
communication with the increasingly diverse community.

Focus on how we may improve the Madrassa for the benefit of the 
children.

Incorporate training for our Trustees and improve individual 
accountability with portfolio responsibilities.

Improve the flow of information within the Trustees and across the 
community.

Establish performance reviews & succession planning.



Growth & Predicted Growth of the Muslims     Population in Medway

Population 249,488             2609 
Muslims  (1%)

2001

Population 263,925             5169 
Muslims  (2%)

2011

Population 274,000             5366 
Muslims  (2%)

2014

Population 330,200             6467 
Muslims  (@2%)

2035



Overhead drone video shows narrow building with 
lack of space surrounded by houses, railway and 
roads.



The vision and 
the plan

We have designed a 
purpose built
community centre and 
Masjid with facilities 
for now and for our 
future community.



Benefits to the Community

• Prayer space

• Wudu facilities

• Classrooms and teaching facilities

• Function hall – with kitchen facilities for Nikkah, Walimas, Conferences

• Janazah facility 

• Library

• Nursery

• Retail space 

• Halal café 

• Offices for administration

• Reception for enquiries



What we are doing –
working towards the 
solution.

• We have worked hard 
over the years to 
resolve these 
problems with our 
local council to acquire 
and pay for land for a 
new purpose built
Masjid and Islamic 
community centre.



How it will look on Railway Street.



The story so 
far in words 
and pictures….

We have fully paid for a site nearby the 
existing Masjid which is 0.65 acres. The 
land cost was £450,000.00 (negotiated 
down from £520,000). To get to the 
planning permission stage, our total costs 
amounted to around £750,000.00.



Construction 
begins

• Planning permission for the Centre in July 2014.  

• Fully disposed of the planning permission conditions in April 2017.

• After fencing off and making the access roads and bringing in 
utilities, we started development of the site in May 2017.

• This started with the construction of the Mortuary.



Construction summary
Pilings & foundations: 
£120,000.00

Completed by Ross Miller in 
September 2017



126 steel & 
concrete piles 

placed into the 
ground as part of 

the foundations 
to support the 

building between 
July – September 

2017.



BASEMENT EXCAVATION, 
BASEMENT FLOOR SLAB AND 
WALLS AND SUPPORTING 
PILLARS INCLUDING 
WATERPROOFING AND 
FINISHING FOUNDATIONS      
Cost: £550,000.00

COMPLETED IN JUNE 2018 by 
Cheema Construction Group



Basement 
excavation & 

structural work 
started November 

2017



Basement work completed June 2018
Flyover Video:



Overview of 
current site with 

completed 
Basement 
structure



Next Phase of 
Construction 
Summer 2018

• GROUND FLOOR SLAB & STARICASES TO 
THE GROUND FLOOR

• This work completed in August 2019 at a 
cost of £450,000.00.



The 
basement 
level has 
been 
covered by 
the           
ground floor 
slab. 



Ground floor slab and Basement



Current Stage – to build the shell of the building -
started September 2022 – Cost £1.6 million



























Take a virtual tour through the New Masjid



Challenges



How Much 
do we 
need?

We have raised over the years in total  
over £2 million.

We still require at least £4 million.

Our next phase to build the framework, 
floors and roof is costing £1.6 million.

To add the windows and make water-tight 
approximately £0.8 million.

We have approximately £300,000.00 in 
our account at present.



How we have raised money so far?



How we have raised money so far?



How Do We 
Obtain 
Larger 
Funds??

Through Overseas Charitable Organisations.

Through Philanthropic Individuals both at home 
and overseas.

Through Businesses.

It is difficult to approach any organisation, 
embassy or overseas country.

We lack contacts and connections.

The methodology is not clear.



FUNDRAISING
•Community is the key.

• In order to raise funds, we have to
engage with the Community.

•We have to listen to the Community.

•We have to serve the Community.

•We have to put time and effort into 
the Community.

•We should not expect immediate 
results.




	Slide 1
	Slide 2:           KMWA AGM 2023
	Slide 3: KENT MUSLIM WELFARE ASSOCIATION LTD AGM 2023: 14th MAY  CHAIRMAN & GENERAL SECRETARY’S REPORT  114 Canterbury Street, Gillingham, Kent, ME7 5UH                              Charity No. 1117731  Web: www.kmwa.org.uk  Tel/Fax: 01634 850878   
	Slide 4: What are we trying to do?
	Slide 5: What is our purpose?
	Slide 6: What is Our Purpose?
	Slide 7: What is Our purpose?
	Slide 8: Salaat – ul - Jummah
	Slide 9: SALAAT UL EID
	Slide 10: KMWA  MADRASSA
	Slide 11
	Slide 12
	Slide 13: KMWA Volunteers
	Slide 14
	Slide 15: Our Community Work Includes:
	Slide 16: Our Community Work Included:
	Slide 17: Our Community work includes
	Slide 18: Our Community work includes
	Slide 19: Our Community work has included
	Slide 20: Our Community work has included
	Slide 21: Community activity
	Slide 22
	Slide 23
	Slide 24: KidsMWA
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29:  KMWA Dawah
	Slide 30
	Slide 31
	Slide 32:  KMWA sisters
	Slide 33: Sisters report
	Slide 34
	Slide 35
	Slide 36: Youth Hubb Activities
	Slide 37
	Slide 38: KMWA Health   Health checks, vaccinations, information.
	Slide 39:          Spiritual Gatherings
	Slide 40
	Slide 41: Social Events
	Slide 42: School visits,  Scouts visits,  Visiting Schools 
	Slide 43: School visits,  Scouts visits, Visiting Schools
	Slide 44
	Slide 45:    Visit My Mosque
	Slide 46:                     Taste Ramadaan 2023
	Slide 47
	Slide 48
	Slide 49: IPAG & MIFA
	Slide 50: Do we have a vision?
	Slide 51: Do we have a vision?
	Slide 52: Growth & Predicted Growth of the Muslims     Population in Medway
	Slide 53: Overhead drone video shows narrow building with lack of space surrounded by houses, railway and roads.
	Slide 54: The vision and the plan
	Slide 55: Benefits to the Community
	Slide 56: What we are doing – working towards the solution.
	Slide 57: How it will look on Railway Street.
	Slide 58: The story so far in words and pictures….
	Slide 59: Construction begins
	Slide 60: Construction summary Pilings & foundations: £120,000.00
	Slide 61: 126 steel & concrete piles placed into the ground as part of the foundations to support the building between July – September 2017.
	Slide 62: BASEMENT EXCAVATION, BASEMENT FLOOR SLAB AND WALLS AND SUPPORTING PILLARS INCLUDING WATERPROOFING AND FINISHING FOUNDATIONS      Cost: £550,000.00 
	Slide 63: Basement excavation & structural work started November 2017
	Slide 64: Basement work completed June 2018 Flyover Video:
	Slide 65: Overview of current site with completed Basement structure
	Slide 66: Next Phase of Construction Summer 2018
	Slide 67: The basement level has been covered by the           ground floor slab. 
	Slide 68: Ground floor slab and Basement
	Slide 69: Current Stage – to build the shell of the building -  started September 2022 – Cost £1.6 million
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82:        Take a virtual tour through the New Masjid
	Slide 83: Challenges
	Slide 84: How Much do we need?
	Slide 85: How we have raised money so far?
	Slide 86: How we have raised money so far?
	Slide 87: How Do We Obtain Larger Funds??
	Slide 88:                          FUNDRAISING
	Slide 89

